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Personal and professional development is crucial in order to become an effective leader and at 

NEOMA Business School we place an emphasis on personal guidance throughout the programme.  

 

Induction module and MBTI test 

Your programme starts with this initial step on your personal development path, which is focussed 

on team building. You will take part in sporting activities, think about your individual goals, those of 

the group, your values, and the organisation of your EMBA education. 

 

With the guidance of on-hand experts, you will gain insight into your psychological profile via the 

MBTI test and also gain awareness of the many different kinds of personalities and behaviours within 

the group. 

 

 

PerformanSe way 

This tool is used to assess your individual strengths based on a database of 46 skills. HR departments, 

coaches, consultants and trainers use it as part of recruiting processes, in-house job mobility, 

performance overviews and career management, as well as in order to develop skills and manage 

career trajectory. An individual debrief is carried out at the end of the test. 

 

Fine tuning your career plan 

As a participant you will benefit from personal guidance and access to professional coaches best 

suited to your particular needs. In addition, a series of personal development workshops are held 

throughout the programme, such as: 

• Assertiveness and self-confidence 

• Oral communication challenges for senior executives 

• Curriculum Vitae: Present your CV to experts 

• Targeted networking and job search tools 

• Your professional aspirations and how to achieve them 

Additional workshops are also offered on a need basis, in accordance with emerging issues that 

affect the business world. 

 

 

A leadership internship that takes you out of your comfort zone 

Thanks to a partnership established between the French Navy and NEOMA Business School, this 

seminar constitutes an interim step of the programme. Participants spend three days on the French 

Navy SEAL Base in Lorient, Brittany, where their leadership skills are tested in highly unfamiliar 

surroundings. They get the chance to assess the importance of effective and simple communication 

within a team, whilst being confronted with fatigue and unexpected situations, and receive individual 

debriefs after this out-of-the-ordinary exercise. 

 

 

 


